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Introduction

Barningham Church of England Voluntary Controlled Primary School is situated in the village of Barningham, Suffolk, close to the Norfolk border. There are currently 77 children on roll – February 2016. There are currently 1 Head Teacher, 5 teachers (3 part-time) and 7 teaching assistants (TAs) (all of whom are part time). The children are currently age ranged from Foundation Stage (4/5 years old) to Year 6 (10/ 11 years old). The school achieved the Healthy School status in 2010 and is a Bronze Eco School. 
The school is a small, rural primary school, with 4 classes. Families represent a range of socio-economic backgrounds. There are a number of pupils receiving Pupil Premium: Free School Meals, Service Children and Looked After Children.
School starts at 8:50 and finishes at 3:20. We have a daily Breakfast Club from 7:45 and there are daily after-school clubs, which run from 3:30 – 5:00.
Barningham village is on the bus route to and from Bury St Edmunds. The towns of Thetford and Diss are also accessible by bus. The nearest railway stations are Bury St Edmunds, Thetford, East Harling and Diss. There are no cycle routes and in some parts of the village there are no footpaths, including at the rear entrance of the school. There are ‘twenty plenty’ and ‘children safety zone’ signs around the school roads.
There is a lay by outside the main entrance of the school for buses, including the buses for the two senior schools. This lay by is often used by staff, parents, visitors and delivery vehicles. The landlord of the pub opposite the school entrance does allow visitors to park in the car park to drop off and collect children. The staff car park is situated at the side and rear of the school and has spaces for 4 cars, including a disabled space. The school is situated next to the village field, used by dog walkers and members of the public. This car park has lighting for night time and is locked during the school day as part of the school’s child protection measures. There are two pedestrian access points, one at the rear and one at the front. Both of these are also locked from 9:00 to 3:00. We have a covered scooter and bicycle rack and this are situated at the front of the building. The school has emergency lighting and CCTV. 
The first Travel Plan was written in 2008. There were 5 objectives, which have been reviewed in January 2013, March 2015, February 2016 and January 2018(review in italics):
· To work towards ensuring that it is safer for children and their carers to walk to and from school – School had serious of lessons on safe walking to school as part of PSHCE – achieved.
· To encourage the school community to travel sustainably with appropriate level of skill – Road Safety team led Safer Cycling with Y5 and Y6. Junior Road Safety Officers in school, with a board and termly competitions for whole school - achieved.
· To make area safer around the school on arrival and departure from the school premises – New fences and locked gates. Security lighting outside, including in the staff car park - achieved.
· To ensure the safety of children and staff through better lighting outside – Security lighting outside, including in the staff car park - achieved.
· To ensure the security of the site by installing CCTV – Installed.
Current Consultation Process

The views of staff, parents and pupils were sought through the Travel Plan Questionnaire in spring 2018.
1. Staff responses:

There were 20 responses: 6 teaching staff, 2 administrators, 5 MDSA, 1 kitchen staff and 6 TAs.
9 people lived more than 3 miles away from the school – 7 over 5 miles and consequently they drove to work. No one person offered a car share facility. Staff responded that their journey was too far to take any other transport (4); no train station (1), not feasible (1), dangerous on the road (1), just as quick to walk (1), collecting/ dropping off children before work (1) or no footpath (1).10 out of the 20 people who responded felt that they considered that their journey was safe – cars travel along the main road too fast (to walk/ cycle) (1) and no pavements (1)They thought that the journey could be made safer if; there were better pathways (1) or cars slowed down (1). 1 person felt that there journey to work was not safe.
2. Parent responses:

There were responses from parents of 27 children. Their child usually travelled to and from school by:
· Walk 

  7 (reduced from 9)
· Bicycle

  1 (reduced from 3)
· Car   

22 (reduced from 26)
· Car share 
  0
· Taxi

  2 (new line).
The most important factors were: Safety of my child – personal safety 13 (previously 24); road safety 18 (previously 21); distance 12 (previously 16); car 6 (previously 8) and child preference 3 (same 3). Reasons given:

· Sometimes we walk or bike or scooter – depends on the weather and time (3)
· No safe route other than by car (2)
· Cars travelling too fast (2)
· Parking
· Visibility
· Distance from school
· Nothing changed since previous Travel Plan Survey – can Parish Council provide flashing lights or speed bumps
· Use the playground for a car park and then the pub car park would not be needed. The council put yellow lines on Bardwell Road so that people would not use at school times.
Parents of children who normally travelled by car said that the reasons preventing them from walking, cycling or using public transport:
· Lack of a safe route – 12 (increased from 7)
· Time – 4 (decreased from 9)
· Too much traffic – 2 (not ticked previously)
· Too far to walk/ cycle – 12 (increased from 3)
· Other – 2 (decreased from 3).
This group said that they usually went back home 14 (previously 10); to work 9 (same 9); to the shops 3 (previously 4) or other 3 (previously 1) after dropping off their child. 
Things which could encourage them to consider changing the way their child travels to and from school:
· Is too far and couldn’t safely get all children cycling (2)

· Not safe for children to walk or cycle (11)

· Cycle lane

· Distance

· Need to go elsewhere afterwards – try to walk

· Better weather

· Better crossing point

· Speeding cars

· Time constraints

· Safer route.
Walking and cycling families stated that the following could make their journey safer: Already safe 1; Cycle routes – 1 (previously 2); safer crossing places – 8 (previously 8); safer paths – 6 (previously 2); and other 2.
There were a large number of responses to the thoughts on why the roads are dangerous:
· Road is too busy/ unsafe to walk or cycle (2)

· Tricky to see down the road

· Cars speeding – including parents (8)

· Main road (5)

· Community speed watch required more regularly

· No paths (4)

· No signs to say that children are walking/ cycling

· Car park dangerous

· Parents parking in teachers’ car park – can they see?

· Dangerous to cross near the school (8)

· Zebra crossing (2)?
3. Class Travel Survey: 15.01.18
	Mode
	To School
	From School

	Walk (all the way, include scooter))
	20
	21

	Bicycle
	1
	1

	Car (straight from home to school)
	52
	51

	Car share (stopping on the way for others)
	1
	1

	Public Bus
	
	

	School Bus (including minibus & taxi)
	3
	3

	Other 
	
	

	Totals
	77
	77

	Number of students normally on roll in class
	77


Travel and Transport Problems

Many of the parents live in outlying villages, such as Honington, Hepworth and Coney Weston. Therefore it is not possible for their children to travel to school easily by bike or on foot. There is little public transport between these villages. 

When children need to be transported to attend events, such as Framlingham Castle or sports days and lessons, like swimming at RAF Honington, the school uses local coach companies.

The school has been working closely with the Parish Council and has identified key stretches in the village where pavements and speed are an issue. The Parish Council is currently working on traffic calming schemes.
Objectives 

Our main objectives are:

· More pupils and staff to travel to school by sustainable means;
· Roads are safe for children and adults to use;
· Children using road safety knowledge on roads.
Action Plan

	Objective 1: More pupils and staff to travel to school by sustainable means.

	Target
	Action to achieve target
	Responsible person
	Review date
	Cost
	Other interested parties

	Increase numbers of pupils walking/ cycling to school from 24 to 30.
	Themed walks to encourage walking.
New cycle rack.

Competitions for children – Eco Council.

Cycle training provided for KS2.

Staff meetings to focus on sustainability.

Share results of survey to all stakeholders.

H & S Committee & Eco Council to carry out gate surveys to measure and record numbers of children walking/ cycling to school and to explore issues of safe crossing on the slope towards the road.
www.suffolkroadsafe.net/waytogo 
	F Parr
	March 2015

	None
	H & S Committee
SCC Road Safety Team

SCC

	Increase numbers of car share staff and parents/ carers to 4.
	Staff meetings to focus on sustainability.

Share results of survey to all stakeholders.

Promote  suffolkcarshare.liftshare.com

Website for parents and staff in school newsletter February 2013.

	F Parr
	March 2015
	None
	H & S Committee



	Review December 2013:

· Covered cycle rack in place;

· Y5 offered Bikeability in October 2013 – 75% attended;

· Survey shared with stakeholders in spring 2013;

· Website on newsletter for car share.
Review December 2014:

· Y5 and Y6 offered bikeability in October 2014

· Children using bike rack

· All staff live outside the village
· JRSO hold termly competitions to promote walking/ cycling to school.
Review February 2016:

· More children are living from outlying villages;

· Y5/6 offered Bikeability with good level of interest – July 2016;

· All teachers live outside the village and therefore need cars as transport;

· Increased number of children who attend Breakfast and After School Club and their parents work away from the village;

· Bike sheds in regular use, especially in the summer months.
Review January 2018:

· More children and staff living in outside areas, including Thetford and Gt Barton
· Some children arriving by SCC funded taxi

· SCC and Parish Council added safer crossing pub with lowered pavement from the pub to the school crossing

· School has approached the Parish Council re: Speedwatch patrols.

	Objective 2: Roads are safe for children and adults to use and
       Children using road safety knowledge on roads.

	Target
	Action to achieve target
	Responsible person
	Review date
	Cost
	Other interested parties

	Better road safety knowledge
	Whole school initiative children to receive road safety training in SEAL/ PSHCE.

Competitions for children – School Council and JRSO.

David.Daw@suffolk.gov.uk 

H & S Committee & Eco Council to carry out gate surveys.
	All staff

C Castle
F Parr


	December 2013
	None
	H & S Committee

SCC Road Safety Team

	Village paths and roads safe for children and adults to walk and cycle
	Staff meetings to focus on safety.

Share results of survey to all stakeholders.

HT to attend Parish Council meetings.
	F Parr
	December 2013
	None
	H & S Committee

Parish Council

SCC

	Review December 2013:

· Regular competitions in place with JRSOs;

· New gate in place at bottom of the path and Parish Council investigated safer crossing place outside the pub;

· Head Teacher met with the Parish Council to discuss the possible impact of the new class and increased numbers of children attending the school.
Review December 2014:

· Gate survey completed and gates in place

· HT and Parish Council monitoring pupils crossing roads and parking issues.
Review February 2016:

· Gates in constant use and have slowed the number of children running down from the school and onto the main road;

· JRSOs have met and held competition to encourage children to consider how to keep safe at night whilst walking on the roads;

· Whole school is focusing on keeping healthy and fit through regular exercise, including walking;

· New houses in the village have resulted in more traffic on the roads;

· Parish Council have installed white gates to show drivers where the village boundary is to encourage slowing down.

Review January 2018:

· HT has not attended Parish Council meetings but the Parish Clerk is in regular contact.


	Monitored by: Head Teacher and Chair of Governors plus Finance and Premises Committee representative. 

	Comments:

HT to attend Parish Council meeting and meet with them on a regular basis – Mrs Parr

Junior Road Safety Officers (JRSOs) and School Council to lead pupil tasks – Miss Garland and Mrs Fairlie
Eco Council to discuss and promote travelling to school – sustainability activities – Mrs Duncan


Monitoring and Review

This should be reviewed annually to check for progress towards targets set. This plan should be linked to the School Development Plan.

Frances Parr



Julie Suridge
Head Teacher



Chair of Governors
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